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Introduction:

Regina School is a K-9 Elementary /High School Located at 10410 East Rita Ranch Rd. Tucson
AZ. Itis home to approximately 15 students, 3 classroom teachers and 6 support and
administrative staff.

The purpose of the Regina school technology plan is to build a community of understanding
among students, faculty, administrators and parents of our goals for using technology in the
service of education. This plan begins by sharing a viewpoint of how computers and related
technologies can complement the educational goals of our school. It states our long-term (3-
Syear) goals, updates 2000 efforts and finally sets forth our current 2001-2002-3 school year
objectives. The plan then describes the resources that are needed to reach these goals, including
plans for staff development and community outreach.

District:

Regina is a private School and it began the collaborative planning process in 2000 with early
Goals to setup a technology driven school by 2004. 1t 1s the hope of the Regina School to get a
sub grant from E-rate and any assistance it can receive from the AZ. Department of Education.
It 1s the hope that the sub grants will provided funds for district and school improvement
meetings, improvement meeting, inter/intra Regina school travel to see innovative programs and
seek funds to hire consultants to conduct training for teachers, parents, and community
stakeholders. A broad based Community Advisory Council (CAC) and Neighborhood Education
Improvement Councils (NEIC) were formed to embody stakeholders of the communities
including students, parents, and educators, elected officials, community/business leaders and
clergy. An external consultant was hired to conduct interviews and compile a strategic profile of
the Regina Charter School System. _
NEICs met monthly in the community throughout the year to analyze needs, review research,
vigit other schools to observe effective programs, and updaie or write a School wide
Improvement Plan for each school site. The Community Advisory Council also met to hear
relevant reports of the happenings at the school sites. All site plans were collected by the CAC
and combined into the Consolidated Regina Improvement Plan using the National Education
Goals. All goals and objectives from the NEIC plans were aligned under one of the national
goals and priorities were established as follows:

1. Enhance student achievement/professional development.
2. Parental and Community Involvement.
3. Technology.
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All funding sources:

Including local school funds if provided will be utilized 10 address the needs prioritized in our
school improvement plans. E-rate funds will greatly enhance the implementation of our school
Technology plan.

Challenging real world curriculum must be introduced in the classroom. Parents and students
noted the need for more challenging math and science curriculum that’s related to the real world.
It is our hope to seek out funds to provide a model for writing curriculum based on national
standards and new state math frameworks, we will do this with our Technology in the classroom.
Professional development will aiso address instructional strategies and assessment with
technology.

TARGET AUDIENCE- DEMOGRAPHICS:

Number of schools in the district: 1
Student population 15

Number of teachers 2

Number of administrators 2
Studentfteacher ratio 15:1

Student/computer ratio 1:1

Efforts to implement technology began in 2000. Monies have been allocated to build a computer
fab and to provide the hardware necessary to allow classes’ lab time. Since this time, efforts have
been made to upgrade and acquire additional hardware as well as develop a LAN within the
school. The school established the NEIC, Neighborhood Education Improvement Council, which
is composed of parents, community members, teachers, and students. This comumittee worked
with the school’s Technology Committee to prioritize the needs of the school. Parental
Involvement, Staff Development, and Technology were identified as immediate needs. Due to
funding, technology improvements were not possible. However, the development of the Regina
School Technology Plan made advancement possible. A Technology Coordinators were
appointed to the school in the in 2001, and the Technology Learning Center was established.
Committee and parent meetings were and continue 10 be held to inform parents and committee
members of the school’s status. During the summer of 2001 teachers voluntarily attended
training sessions to better learn technology. It is our hope that all staff will be certified and
reached the Intermediate level of proficiency. Currently, our one teacher has met proficiencies
set forth by the school. And one-additicnal teachers will receive training beyond these
proficiencies. Through peer support, Regina School on-site training, 100% will achieve
minimum proficiency levels. State and grant funds will make it possible for the Regina School to
purchase additional hardware and develop a WAN. Through local and state funding Regina
school 1s connected by T1 lines, and all classrooms have Internet Access. The school is now in a
position to make a positive impact on student achievement.
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The Regina School will implement the following new approaches that will change the way
teachers prepare for class and staff development that will lead to changes in teaching styles
critical to the effective integration of technology into the curriculum:

1 Technoloey in Class Preparation and Instruction
To determine student needs, teachers will:

Access student data on-line, vsing SAIS (Student Attendance Information System), (o determine:

b ;e £ i T "‘rr—-:-nn: (N
( SO0 C""* (0 ann by for Charfer | sehont MUT 10200 ﬁ)

Readiness.

Classroom participation/grades.

Proficiency in Arizona Standards for curriculum and technology.
Attendance patterns.
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B. Use/share student information on-line, using e-mail/teleconferencing with other teachers,
specialists, parents and mentors concerning:

1. Learning styles.
2. Appropriate adaptive/prescriptive teaching strategies.

3. Interests, talents, strengths, weaknesses and motivational.

4, Srtrategies Concerns, needs, recommendations of parents

C. Access to the Internet, appropriate software, and on-line carriculum to facilitate:

1. Individualized, self-paced lesson plan development and instruction.
2. Research and collaboration in curriculum development and standards integration.

D. Use of telecommunications, direct learning and multi-media presentations to provide:
1. Effective lesson presentation.

2. Modeling for student multi-media presentations and projects.
3. Student access to global educational resources.
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Technology and Staff Development Needs:

E-Rate funds will support technology and free up other school money for professional
development needs by providing financial support for acquiring the resources required by, and
aligned with, our technology plan, and providing the corresponding staff development needed for
full implementation.

Supports State Standards and the Student Accountability Information System (SAIS)

If given support by the state or feds The E-rate project will support the AZ Student Attendance
Information System (SAIS), approved by the Arizona Department of Education as a student
information tracking and reporting system comparable to SAIS, with seamless interoperability as
clearly described in infrastructure plans, by providing: full implementation of the SISY system in
compliance with ADE standards; staff development in the effective use of this technology to
access, record and report student information; and expert tech support for system installation,
operation and maintenance will be in line to allow us the transitions to become a Charter School .

The project proposed by the Regina School will implement the Arizona State Standards for
Technology, with seamless interoperability and compatibility, across the curriculum by
providing:

. Hardware that will allow our K-12 students to develop the essential technology skills for
using and understanding conventional and current tools, materials and processes;
. Software, including Internet applications, security and peripherals that will assist our

students in solving problems using current technologies to conduct research, analyze solutions
and present results;

. On-line, aligned, school and global educational curriculum necessary to expand student
access to knowledge and allow the evaluation of the impact of technology on them as
individuals; society and the environment.

Roles and Responsibilities:

The Primary Project Team inclades all Technology Committee members Director,
Administrator, Principals, teachers, parents, students, community and business leaders
Contractor and Grant Writer.

The primary role of the Technology Committee is to monitor the progress of the implementation,
assessment and refinement of technology initiatives. Long-term responsibilities include:
developing / implementing the goals and objectives of the technology plan and curriculum;
establishing policies and procedures for technology use; developing /overseeing the technology
budget; selecting / managing appropriate hardware/ software needed to support the goals,
mission and vision of the plan; developing /overseeing staff development programs; monitoring
technology plan implementation; monitoring progress of the technology plan implementation and
applications to management /educational functions through on-going assessment /yearly
summative evaluations; documenting successes and challenges resulting from the annual



evaluation; and planaing future modifications necessary for refinement of technology initiatives
and strategic planning, including funding and adequate staffing levels.

Goals and Objectives:

The technology goals for the Regina School are fully aligned with stated technology and
curricutum goals set by the State of Arjzona. The technology goals for the Regina School and the
objectives that will be taken to successtully achieve desired outcomes are:

Goal # 1: District and school connectivity to the Internet for data acquisition, sharing and
student accountability.

Objective: Upgrade and improve school connectivity on campus.

Goal #2: Hardware and software acquisition for curriculum integration, training and improved
student achievement and accountability.

Objective: To promote the systematic and continuous acquisition of available hardware and
software for curriculum integration, training and improved student achievement and
accountability.

Goal #3: Teacher, administrative, and support personnel training and support.

Objective: To mandate that all staff attend comprehensive, ongoing training for appropriate
strategies and technologies in delivering instruction and information management.

Goal 4; Telecomrmunications

Objective: To incorporate state-of-the art video and audio technology with computer drive
interconnectivity for Telecommunication purposes.

Goal #5: Security
Objective: To insure technological security.

The Technology Committee painstakingly crafted goals, objectives and expected outcomes that
are carefully planned out, aligned with ADE guidelines, clearly stated, and realistically
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The Technology Committee of the Regina School has clearly described the project deliverables
and timelines for implementation in the technology plan. All project timelines and deliverables

have been designed by the committee to be doable and measurable in order to achieve complete
accountability.

Project Deliverables and Timelines:

‘The Technology Committee has mandated that the implementation of the technology plan be
considered an on-going process. Referring to Implementation Schedule (9.1 of the Strategic
[Long-Range Technology Plan) submitted with this application, it could be noted that ail colurnns
have been checked. The Committee has planned for the initial implementation of all components
of the Technology plan to begin immediately, in Year 1, and to continue on an on-going basis
throughout the term of the project.

Quarterly evaiuation of the implementation schedule and project deliverables assess challenges
and successes that call for modifications, making way for seamless interoperability and
compatibility of current components of the plan with future applications.

Project Evaluation:

The School Director, Technology Administrator (both Technology Committee members) and an
Independent Evaluator will evaluate the implementation and effectiveness of the project
proposed by the Regina School by 1) assessing the curriculum integration process, 2) conducting
a process evaluation, and 3) conducting a summative evaluation.

Evaluation plans and process for evaluating curriculum integration will be done on an on-going
basis, with benchmarks assessed both quarterly and at year-end. Evaluation plans will assess:

1. Levels of student proficiency of ADE/ school standards;

2. Use of technology to conduct research, on-line, related to curriculum;

3. Use of technology to support student activities related to instructional program;
4. Staff proficiency through technological training opportunities;

5. Integration of ADE technology standards into student assessment programs.

Process evaluation of the project will be conduacted to assess:

1. Implementation of connectivity plan;

2. Acquisition of hardware/ software;

3. Implementation of professional development plan;
4. Evaluation of technology program.
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Summative project evaluation will be conducted at the end of the plan term to
assess:

1. Implementation of connectivity for data management/ information sharing/Internet usage;
2. Technology imtegration into instructional program; -

3. Improved student achievement on Norm-referenced tests /State performance standards
assessment testing;

4. Staff technology training;

5. Attainment of yearly goal benchmark measures.

6. Successes/ challenges requiring modification of yearly technology initiatives.

Dissemination and Institutionalization Strategy and Project Continuation
Strategy:

The Regina School will disseminate the technology plan information equitably to all
stakeholders (educators, students, parents, mentors, adult literacy providers) within the school

system by distributing copies to the:

Mesetings

Newspapers/related media

Local Educator’s electronic bulletin boards
School library, teachers' lounge, and front office
Public board meetings

i

Administrators, teachers, students and parents will collaborate through planned, virtual and
customary school meetings, volunteer work sessions, adult/peer tutorials, fundraising projects,
mentoring, attendance at technoiogy workshops/seminars, every one will sign " responsible
technology-use” agreements, in support of technological initiatives, in order to make the

technology plan a success.
Sustainability will be achieved by:

1. Aggressively pursuing current and future federal. state,
and tocal funding sources. Continuing to apply for
E-RATE discounts to leverage funding.

2. Applying for new grants from foundations, community
agencies, corporations and consortiums seeking any
available donations, matching funds, and in-kind
contributions, tax-credits, cash awards and sponsorships .

3. Participating in Computer for learning program.

4. Approaching current partnering organizations for
continued support/collaboration.

5.Reviewing Internet based schools for fund raising opportunity.
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Estimated Income/Revenues for 2003-2004 School Year
LIST OF REVENUES (Estimated)
SEABHS $ 80,000.00
STATE OF AZ (DES) § 80,000.00
AHCCCS $ 245,000.60
LA FRONTERA $ 80,000.00
NRBHA $ 15,000.00
STATE OF AZ (ADIC) $ 150,000.00
STATE OF AZ (IPO) $ 500000
STATE OF AZ (JPO) $ 70,000.00
PASQUI YAKIE $ 10,0060.00
STATE OF AZ (VOUCHER) 3 45,000.00
SUBTOTAL REVENUES 3 780.000.00
ERATE DISCOUNTS (upon approval from SLD):
Telecom Services
Qwest FRN# (010151 Discoant § 2,295 00
Qwest FRN# 101085 Discount $ 3,780.00
ATET FRN# 1010244 Discount § 1.440.00
AT&T FRN# 1010283 Discount § 1,242.00
T-Mohile FRN# 1021464 Discount$ 364.00
Internet Services
' ENT, Inc. FRN# 1016200 Discount $ 3,726.00
i
Intemal Connections
PCNet. Inc. FRN# 1039958 Discount $ 19.305.00
TOTAL ERATE DISCOUNTS (accounted as Revenues) $ 32,652.00
TOTAL REVENUE (INCLUDING E-RATE) $ 812,652.00

10410 Bett Rizz Ranch Rosd - Ticsom, Aripona 85747  +  Phose {(S20) 574-0873 = (i?.ﬂ}S?@ﬁi?l «  Faxy (3205 5740972
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This document has be edited to outline the details of where the money was budgeted.

Regina School, Inc. Facitity - School Portion

“EXPENSES OF OPERATION:

Advertising 3 172152
Emplovee Expenses $  3850.78
Emplovee Ad 3 7509.83
Workers Comp § 340246
Marketing & Travel $ 22.00
Entertainment & Meals 3 530228
Gross Pay $316,943 29
Payroll Expense ¥ 22944 48
Cable TV h 2918
*Computers $ 299200
Counseling $ 327250
Dimng Out $ 207421
*Electronic Distance Learning f PRIORITY 1 1 $ 18704 77| NTERNET CONM - T1 TELEGOM - GIRCUIT
Food 5 2508999
Fuel $ 606120
Hygrene Supplies 5 390.52
Medical Supplies $ 808.40
Mileage 3 162.17
Phone Cards $ 8588
Printing k) 755.60
Prescriptions $ 77.00
Incentive b 227.99
Outings 5 258936
Travel 3 207281
*Schoot Supplies $ 597.87
Untforms 3 482319
Program Damage Costs S 32345
Ni.iSCCHaI]COUS PRIORITY 2 I S 345651 MAINTENA;Q?;EEg%g?g:H percentage
Reterence Materials 3 2406.77
Rent $125,400 00

I

PG bt Ruc ool Road 0 Tueson, Ao 85717 - Phone (3203 574-0971  « 320 STd-Llat = By (320 <7400
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t rate Technology Plan Budget
“EXPENSES OF OPERATION™

continued. . ...
*Computer Supplies & Equipment | PRIORITY 2 |s 648722 | "INTERNAL CONN - CABLING PROJECT
Kitchen-—Small Appliances 3 31520
Kitchen — Large Appliances $ 171008
Miscellaneous h) 38204
Payroll Taxes $ 1963761
Automobile Expenses 3 1732381
Arizona State Fees h) 254 32
Federal Fees 3 4996.60
Facilhity Maintenance $ 1443190
Equipment Maintenance $ 730994
Office Expenses $ 805479
Professional Development $ 305228
Protessional Fees $ 289630
Pruomotion $ 412 50
Service Charges & Fees $ 1774.52
State Charges & Fees $ 37965
Insurance $ 3395692
Unilittes PRIORITY 1 F 1921210 « TELECOM SERVICES
Depreciation § 2081750
Accrued Interest Expense $ 746338
Mise Expenses $ 221572
“Technology Budget (2003-2004) ¥ PRIORITY 2 I $  4300.00 [-nrerna: conn - NETWORK SWITCHES]
TOTAL $ 745.079.54
Income for 2003 $780,000.00
Net income | PRIORITY 2 | $ 34.920.46 | “INTERNAL CONN - MAINTANCE
SUPPORT

*This is allocated tor vear six for Erate.

T o Mo Haoch Road o0 Toeson, arrona 23747 0 o Phone (3203 3746971« 3208 3741 (1] o b 052y ST
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2003-2004 Budget Details
E-Rate Expense
Section- Electronic Distance Learning ERN# {10% Estimated)  TOTAL COST For
ENT Inc. 1010200 $ 41400 § 4,140.00 internet Connection - T1
Quast Corp. 1010151 $ 78199 $ 5,594.52 Monthly Telecom Circuit Charges
TOTAL ELECTRONIC DISTANCE LEARNING $ 1,186.93 $ 9,734.62 *
E-Rate Expense
Section- Miscellaneous ERN# (10% Estimated) _TOTAL COST For
PC NET, tne. 1039958 $ 118400 $ - Maintenance Support
TOTAL ELECTRONIC DISTANCE LEARNING $ 1,194.00 $ - "
EXRate Expense
Section- Wilities FRN# 4 stim: TOTAL COST For
Quest Corp. 1010185 $ 22430 $ 2,243.04 Monthly Telecom - POTS
ATET Wireless 1010244 $ 13529 $ 1,352.88 Coellular Service
AT&T Corp. 1010283 $ 154080 $ 3,930.72 Long Distance - POTS
T-Mobile USA 1021464 $ 37816 $ 1,454.32 Cellufar Service
TOTAL UTILITIES $ 2,278.66 § 8,980.96 *
e E se
Section- Computer Supplies & Equipme ERN# i TOTAL COST_ For
PC NET, Inc. 10339958 $ 632,70 § 6,327.00 Internal Connections -- CABLING
TOTAL COMPUTER SUPPLIES & EQUIPMENT $ 632.70 $ 6,327.00 *
E-Rate Expense
Section- Technol By 2003-2004 ERN# {10% Estimated) _TOTAL COST For
internat Connections -- PURCHASE,
CONFIG, AND INSTALL QTY 2
PC NET, inc. 1039958 $ 31830 % 3,183.00 SWITCHES
TOTAL TECHNOLOGY BUDGET 2003-2004 $ 318.30 $ 3,183.00 *
E-Rate Expense
Section- NET INCOM 2 ERN# {10% Estimated) _TOTAL COST For
Internal Connactions —
MAINTENANCE SUPPORT FOR
YEAR (PRE-DISCOUNT AMOUNT -
PC NET, Inc. 1039958 $ 10,746.00 50%)
TOTAL NET INCOME 2003-2004 $ - $ 10,748.00 *
TOTALS $ 661964 § 3897148

* These actual amounts are less than the amounts listed on the budget.

APPEAL NOTES: There are adeguate funds avaitable for E-Rate Funding discounts consideration.

$

TYPE OF
SERVICE
P1
P1

IYPE OF

SERVIC
P2

TYPE OF

RVIC)
P2

TYPE OF
SERVICE

P2

TYPE OF

SERVICE

P2

44,601.12
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E Expens
Section- Electronic Distance Learning FRN# {10% Estimated)
ENT Inc. 1010200 3 414.00
Quest Corp. 1010151 3 781.99
TOTAL ELECTRONIC DISTANCE LEARNING $ 1,1985.99
ERate Expense_
Section- Miscellaneous ERN# {10% Estimated)
PC NET, Inc. 1038958 $ 1,184.00
TOTAL ELECTRONIC DISTANCE LEARNING $ 1,184.00
Expens
Section- Wtilities ERN# 40% Estirmat
Quest Corp. 1010185 $ 224.30
AT&T Wireless 1010244 $ 135.29
AT&T Corp. 1010283 $ 1,540.90
T-Mobile USA 1021464 $ 376.18
TOTAL UTILITIES $ 2,278.65
E e se
ion- Compiter Equipment FRN# {10% Estimated)
PC NET, Inc. 1039958 $ 632.70
TOTAL COMPUTER SUPFLIES 8 EQUIPMENT $ 632.70
E-Rate Expense
Section- Technol Budget 2003-2004 FRN# stimat:
PC NET, Inc. 1039958 $ 318.30
TOTAL TECHNOLOGY BUDGET 2003-2004 $ 318.30
E-Rate Expense
Section- NET INCOME 2003 FRN# {10% Estimated)
PC NET, inc. 1039058
TOTAL NET INCOME 2003-2004 $ -
TOTALS $ 5,619.84

* These actual amounts are less than the amounts listed on the budget.
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TYPEOF
JOTAL COST _For SERVICE
$ 4,140.00 Internet Connection - T1 P1
3 5,584.52 Monthly Telesom Circuit Charges P1
$ 9,734.52 *
TYPE OF
JOTAL COST For SERVICE
3 - Maintenance Support P2
s - -
TYPE OF
JTOTALCOST For SERVICE
3 2,243.04 Monthly Telecom - POTS P1
$ 1,352.88 Celluiar Service P1
3 3,930.72 lLong Distance - POTS £1
s 1,454.32 Cellular Service P1
$ 8,980.96¢ *
TYPE OF
TQTAL COST For SERVICE
$ 6,327.00 Internal Connections -- CABLING P2
$ 8,327.00 ~
TYPEOF
TOTAL COST For SERVICE
Internal Connactions -- PURCHASE,
CONFIG, AND INSTALL QTY 2
$ 3,183.00 SWITCHES pz
$ 3,183.00 *
TYPE OF
TOTAL COST For SERVICE
Internal Connections -
MAINTENANCE SUPPORT FOR
YEAR {PRE-DISCOUNT AMQUNT -
$ 10,746.00 50%) P2
$ 10,746.00 *
$ 38,971.48 $ 4459112

APPEAL NOTES: There are adequate funds available for E-Rate Funding discounts consideration.
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SERVICE PROVIDER ) PC NET,IDc. - §
i ‘
- Lo EXTENDED PREDISCOUNT T _' )
‘ AMOUNT
| REQUESTED
ACTUAL : i (pre-discount
_PRODUCT / SERVICE _QIY |UNITCOST MONTHS = RECURRING NON-RECURRING DISCOUNT amount) | SCHOOL BUDGElTAMOUNT NOTES FOR APPEAL
i
i Included in the
Utilities Section of
Budget (difference , According to the 2003-2004, Client
Internal Connections -- between estimated has the appropriate budget to cover
Hardware 2 |%$ 124500 o % 2,480.00 | 90 $ 249000 and actual) '8 - the cost of this project. |
Internal Connections -- Tax and i
Hardware Shipping Charges 1 $ 32700 '8 327.00 90 $ 327.00 ]
internal Connections -- :
Hardware set-up charges 3 § 12200 $ 366.00 80 $ 366.00 - N
Internal Connections -- Cabling 37 $ 17100 _ $ 6,327.00 80 § 6,327.00
Iinternal Connections --
Maintenance Support § 99500 12 % 11,94000 80 $ 11,940.00 |
, | ERATE DISCOUNT
. AMOUNT {(SCHOOL
RESPONSIBLE FOR
TOTAL . $  11,94000 | § 9,510.00 $ 21,450.00 $ 21,450.00 10%) 5 2,145.00 .
See attached vendor invoice/quote o
- : BUDGET AMOUNT -
NEEDED FOR THIS S E =~ ]
SERVICE $  2,145.00 > 5 5
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PCNET

PCNET, Inc. is a computer network integration company and Internet Service Provider in
Tueson, Arizona with offices in Phoenix. We offer a wide range of quality technicai
services to meet ali of your needs.

FULL LINE OF HARDWARE AND SCFTWARE

CUSTOM CONFIGURED SYSTEMS AND UPGRADES

LAN & WAN INTEGRATION SERVICES -

FULL Commercial INTERNET SERVICE (ISDN, Frame Relay and DSL)
CUSTOMIZABLE SERVICE AGREEMPCNETS AND POST-SALE SUFPFPORT
Computer Telephony(Altigen Sysiem)

® &« @ © °® %

Our knowiedgeable and experienced consuliting staff's primary goal is to furnish the most
cost effective and reliable solution for your business. Whether you require an upgrade or
a new addition of technological solutions to automate your business, your interests and
needs are our priority.

Cur Systems Consuitants are fully trained and updated by the numerous manufacturers -
of which we represent. This ensures our ability to bring our customers the vaiue and
knowledge to increase their productivity and efficiency through the use of technology.

Citrix

Microsoft

Cisco

Compaqg

Altigen Teiephony system

We proudiy staff Cisco Design Specialists, Citrix Network Engineers  Post-saie and
integration suppott is aiso available to meet any of your company’s future needs.

Finely, our service to our clients does not end at the point of sale. We place the
highest value on each and every ciient we do business with.

Thank you, for the opportunity to provide you with the following Proposal on infernet
access and LAN and WAN implementation.
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Here the product line information for your proposai

Cisco Catalyst® 2950G-48 is a member of the Catalyst 2950 Series Intelligent Ethernet Switches,
and is a fixed-configuration, stackable switch that provides wire-speed Fast Ethernet and Gigabit
Ethernet connectivity for midsize networks and the metro access edge. The Catalyst 2950 Series
is an affordable product line that brings intelligent services, such as enhanced security, high
availability and advanced quality of service (QoS5), tothe network edge while maintaining the
simplicity of traditional LAN switching. When a Catalyst 2950 Switch is combined with a
Catalyst 3550 Series Switch, the solution can enable IP routing from the edge to the core of the
network.

Embedded in Catalyst 2930 Series switches is the Cisco Cluster Management Suite (CMS)
Software, which allows users to simujtaneously configure and troubleshoot muitiple Catalyst
desktop switches using a standard Web browser. In addition, Cisco CMS Software provides new
configuration wizards that greatly simplify the implementation of converged applications and
network-wide services.

s 48 10/100 ports and two fixed GBIC-based i000BASE-X uplink ports

o 1 rack unit (RU) stackable switch

s Delivers intelligent services to the network edge

s Enhanced Software Image (EI) instaiied

o Ideal for advanced desktop access iaver connectivity and re
o (isco 2950G-48 Series 48 10/100BT Port $1245.00EA
Cost of Two switches $2490.00

Cabling wiil be charge per drop is including the materiais as weil as 48 ports patch panel.

Cost of each drop 15 $171.00
For total of 37 Drops the total charge is $6327.00
Total cost of hardware with Tax and shipping is $2817.00
Hourly charge for the setup is $122.060
Set up charge $366.00

Total charge for implementation of this project is $9510.00



‘Monthly Network Support 1s : giﬁi; :‘0060
Total Charge for 12 months .

Total charge for whole in proposal is $21450.00
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FC NET,INC. - Quotation 213026
12438 N. Mesquite Way
Tusson AZ BBTI?

Phaona 520-507-2431
] Quota tiorn =—
7 Gustamer . Y
{ Name  Regina School Date 1232008 o
Addlress 10410 E Rita Raneh , Proposal No, |
City Tucson - State AZ ZIP 85712 Rep Al Rezasi — l
Fhone  520-574-1181 FOB y
L Qty Descriptlon | UnitPrice |  TOTAL !
! E | i
|z Cisco 26960G 24 series 24 poris 10/100 BT L §$1,245.00 | $2.490.00 |
1 [ : } 1
i : : | .
|
i l : ) ;
! i 7 | |
L i i !
5 _ ! f 5 !
| ! i i |
|
| f | C i
i | ? :
| j i i
t | i
_ subtotal $2,480.30
Shipping & Hancling 12.78
Taxes Blate _ §43.85 !
City 3149.44
TOTAL | $2,591.98
‘Cffice Use Qnly

L

Thank you for Pour Susinass
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PC NET Inc. ~SERVICE AGREEMENT -

FOR REGINA SCHOOL INC
B R S e

CONTRACT NUMBER: 254818-103

- T.l. m%amAmmmcwmmmmmmmmm
applymmbumﬂqdi:wqr»wodummtnuyuww
wmr.mwmmdeﬁsmuwmeCHOQL
INC ordex accepeod by PCNET, INC. 1o provide sexvics.

12 MAMMMMWMMEMWMMMuE@M%.
of texoination, as siscwhere 5o provided hevein,

] Effsctive Date July 1, 2003 Expiration Date Jun 20, 2004

1. REMOTE SERVER ADMINSETRATION . . ) .
2.1. PCNET, INC. will perform specific server sdministration idemifiad below, Servers included in
this agrecarens are:

X Pro 350 Windows
Application

22  Onaweeldybusis, POCNET, INC. will councot to sach of the specifisd servers via an Internct
counection and perRum the following tals:

221 Review daily backop events

222  Raview the Event Viewes for eyrors and warnings
223  Amlyze server ueilization statigtics

224  Azslype server hard drive udlization

225  Update network baseline statistics

226  Updsie Parfbrmance Mogitor persmeters

23  Oma comshly besis, PONST, INC. will coxmect to sach of the specificd servers via an Impernet

23.1  Updese latest virus sigragute files for the server

232 Pucge deleted files and optimize drive spece
233  RunUPS self test via server software

24 IFPCNET, INC. idemtifies » probleen of sham an aay given server, PONET, INC. will contact
REGINA SCHOOL. INC w dosctrmine s rexohion. All findings will be reported 1o the
REGINA SCHOOL INC ismmadiately during notras! basiness hours.

3. ON-SITE SUPPORT SERVICES

£68 30vd ONI 00HDS WNISH 2.6@rL50Q28 PEITT vBBI/L1/BE
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.1 PCNET, INC. will provide wsw(nm«ueadwmm»nm:}scaoqu
H wmﬁwm&muummammmmmmum
against thy xoonthly § hours. Any service work excoeding 10 hours for the menth will be

ivoiced at PONET, INC."s publishod housty rases.

2 'Tecknical Support Servises shall conslst of PONET, INC., providing sagistee to REGINA
3 mmxmcammmdmwummm@ remote coptrol
softwure over the Inteynet, TELNET scasioms to uetwork devices, or on-#ite visits.

3.3 PCNET, INC. will use its begt offorts to parfisem procedures and servises to rmajoeain the )
comyrirer netwock at optinal opersting «ficiency 30 #5 to mitigate the froguency and severity of
compuzer network probicms or inadequate performence that cormpronzise REGINA SCHOOL
INCS ability w conduct its busioess in » manner and 1o the standards requived by REGINA
SCHOOL INC

34 PCNET, INC. shail act 23 » ¥aiscm between REGINA SCHOOL INC sud designated software
and hapdware wamfacturon(s) for problem resohution. In the event services arc raquired from the
mannfactire, it sball be e REGINA SCHOOL INC'S responsibility to pay the mamstacturer for
such services. In the evest a wmudacmeer provides PONBT, INC, with 2 “8x" and PCNET, INC.
mmmwmmmmmmxmc.mmm
SCHOOL INC wilt be billed by PCNET, INC. for such isstalletion scfvice at it then current
houly rudes auud terom in offect.

4. PHONE SUPPORT

4.1 PCNET, INC. will provide phone spport for REGINA SCHOOL INC during the business houss
of 3:00wm to 5:00p.10., Mondsy Bzough Fridey, REGINA SCHOOL INC may contact PONET,
INC. o ssolve any octwork related problos: that may axise on REGINA. SCHOOL INCS locs
network enviromncnt.

42 Mmmummhwwmunmma
SCHOOLNCM«HMMP@E‘I‘. INC. yember (520-322-5555) and select the voiee
: Service™ :

43 m,mc.wmwum“m«uﬁepm 3£ the problem caanot be resolved
ovez the phone within 8 ISMMMW.MWMaMWw
umdymmSCEDOLINC‘SMthwmmm

44 mmmmcnwmmomm(m incidents) per muonth,
Wmmmm:m.wpum e A

ion vendor on REGINA. SCHOOL INC'S behalf: Additions! Help Desk Servises be
aﬁhbbhmmd‘mmﬁdm&:ﬁmm hind
3. NETWORX DEVICE MONITORING

5.1 mm-.mc.wmmqumm)mmmm seryess, routers,
swinshes, hob, etc.) 24 hatre 2 ,7mn~ukvhmhum¢emﬂ£nﬂmm,mc,

5.2. All Devices under wwwmhwmwmmmmn Shouid

a devioe go aff-ltine, PONET, INC. will the REGINA L INCi
: notify SCHOO itnenedintely during

ve  39%d ONT 00HDS WNIDTR cL60¥.LSBZS PEIT  pEQI/EL/E8
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5.3 Devices being tonitored uader this agresment are:

Ciseo 261
L 4 Conlye DR
T, GE‘E%L’“___._;-
ry Catalyst 2924
G | Sever (20 Compagq Prolisat 350
QUARTERLY NETWORK AUDET

PONET, INC. Will pecforns st ovreite network sudiz of REGINA SCHOOL INC'S network
s ssvironmens every fhree (3) monthe from the signing of tis coutract.

, INC. patwork anaiyst will pexform an ingpection of the phyaical network enviroument
e e e e
server hardunre,

PONET, INC, pstwork apalyst will perfiont preventative maintonance on ¢ach server covered
O e i vonas This sy moasist o€, bwt i ot liied 2 {pdatiag Opcratiog Sysésea service
packs, Cresting Emevgency Repair disks, or cheaning tape drive units.

INSTALLATION

Sorvg Windows 2000

7.1 FONET, INC, will cetablish # remone comaeotion to REGINA SCHOOL DINC'S servex(s).
mmmummmmwnmuﬁmw
telcconymumications tr achicwe this connection. Appropriate lelsooprmaication lnes inclode
ISDN, PRI, T1, Fractional T'1, or xDSL..

7.2 M aceessary, PONET, INC. will configure REGINA SCHOOL INC'S existing firewall to alfow
connectivity for  remote socest.

7.3 PONET, mmmdwmmummmmaxm’n
INC.'s  opesation facilitics to esch server cavered under titds agrenment.

7.4 1the cumrent suti-virus softwyre will allow, PONET, INC. will configure the software to send an
mahm-muwm«m“wwmw

7.5 If e cvgrent backup software will allow, PCNET, INC. will configure the softwaie to send an o
umil with the resaits of all bacinps petformed.

7.6 PCNET, INC. will creatc su s«mail scooust sor REGINA SCHOOL INC at PONET, INC.’s
station to sllow forwarding of mouitoring duts 0 PONET, INC.*2 spevice center,

1.7 s«dmnbjmbmiﬁmifm&mmmmmNTtﬂmﬁrmw.

OHT D0HDS WNIDZM 2LEOPLSOZS pEilT pBRT/ET/AB8
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3. CHARGES

8.1 ANNUAL SUBSCRIPTION A
PONET, it provide the I MANAGEMENT SUPPORT services 1o e REGINA
mng'c?wnmz through 6 of this agrecowar. The sl subscriprion
amount shall be prepaid st commencement of service.

Level 2 S1104006

e e LA

techmical service pecformed reraolely by PONET, INC. o REGINA SCHOOL INC'S
&2 hmuwmﬁ&hmhmgmﬂcnm
howarly rates in bmif (1/2) hour incremenss With a half hour (1/2) ooaminmem,

sexrvice pesformed oo-ite by PONET, INC, on REGINA SCHOOL INC'S amwork will be
’3 &uﬂﬂ.m&%%mmdﬂm&mmm&hwﬁn
one (1) hout nvitirorn.

B4 PCNET, INC. will invoice REGINA SCHOOL INC for additionsl services or products not
speciBioally inclnded in the scope of this agrecment.

8.5 Allwwtoy in this Agreement sre hised upop services povided duing noreed business bowts
defined 2z Monday — Friduy, 8ata — Spmn local tine.

Norema] Manday twongh Pridey, 8:00 AM t0 00 FM__ Noue

Bxtended Monday throwgh Friday, 5:0} PM 10 759 AM  ContractRatex 1.5

Saturday, 8:00 AM to 5:00pm (2 . ruisitm)
Waoekend Sundays and National Holidays Contract Rare x 2
(2 b, i)

8.6 PONET, INC, will invoice ke tavel incurted comide 2 30 mie mding of s PONET, INC. service
ccoler, mmmammwmwmmm

8.7 The actos] charges incucred dn this agrooment ate 0ot subject to offbet against suy other suppore
agrocons smount that REGINA SCHOOL INC may have in effbct with PONET, INC..

$.8 There chall be added i the chargos due sa amoumt equal © all taxes based vpon all services,
eqipment, hardware, softwase, feight snd othey spplicsble charges. This inchudes all state and
local salex and nac taxes based on gross revunue, and aay tices of smount i Beo theroof paid or
payshic by PCNET, INC. in respect to the forcgoing.

8.9 PCNET, INC. will invoice REGINA SCHOOL INC for sil approved setvices, charges, hardware,
aoftware, and taxes on w monthly basis. Al fioes Sor the services provided jn Yiis agreemensy are
invoiced in advance snd pre-paid.

8.10 Al invoices and paymenis are due accending 1o pre-approved tevins by PCNET, INC...

9. REGINA SCHOOL INC RESPONGEILIVES \

9.2 mmmcmmmammwwwmm.
WWMMMMTLWTLNW

98  FNd OHI TI00HOS WNIDZR TLEBPLGAZS PE:IT PRBZ/ET/88
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RBWAWLM“MPCNBT.MUI&MM&WW&
e currens 1P, if spplicable.

REGINA SCHOOL INC nwist provide POCNET, INC. with the TCP/P scheme for the
oxgaization, if spplicable.

RBGINA SCHOOL INC maust provide PONET. INC. with all appropristy usernanses sl
MWNWMW{L&AMM“GM
meter tetaet passwonds).

REGINA SCHOOL INC agress t allow PCNET, INC. service enginears ar ity subcontracied
scrvioe teclulician’s reascmable scoces 1 the predises wd fycilities whete the REGINA
SCHOOL INC squipment is loeated. REGINA SCEOOL INC agress to peavide an adjacent
Mmmnmmmmm-wmwuhmnmm
tramsmission Yine, if wpplicable, for troubleshoating and esting communications.

REGINA SCHOOL INC ackmowiedges that PCNET, INC. ie invoived in a kighly strategic and
mmmmnmmwmmmmy
INC would gain substantia] benefit and that PONET, INC. would be depeived of such benefit, if
RE@IAWLMMMMMWMWWW.M. Excopt
ax ofherwise provided by law, REGINA SCHOQL INC shall not, without the prier written
mdm.mmmwamémcw dmng:hemnt‘
this Agrecment and for a period of ane (1) yesr following the rxmination or expiration
Agromment, REGINA SCHOOL INC agrees that PONET, INC. damapes resultiog feom breach
by REGINA SCHOOL INC of this peovision wontld be impreacticable and that it wounld be
exiresnely giificnlt to ascertxin the actual xmount of damagos. Therefare, in the event REGINA
SCHOOL INC vialmes thix provision, REGINA SCROOL INC sinll immediswly pay PCNET,
INC. an smount equal to US $25,000 for non exempt emplayves and US $75,000 for exerapt
cmployess, & Hquidated dessages and PONET, INC. shal] have the option to terminage this
Agrecment withoot farther notice or Babiliry tn REGINA SCHOOL INC, The arocunt of the
hquidaacd damges reflostod horein is not intended as 2 penalty and is seasonsbly cakoulated
based upon the pasiected oogts PCNET, INC. would incar to identify, reeruit, hive and wsin
saitable replacements for such perscamel,

IT 1S THR RESPONSIBILITY QF THE REGINA SCHOOL INC TOQ ENSURE THAT

PRESCRIBED BACXUP OFERATIONS PERFORMED BY THE REGINA SCHOOL INC

ARE ADBQUATE. PONET, INC. WILL NOT BE RESPONSIBLE FOR REGINA SCHOOL

INC'S FAILURE TO DO 80, NOR FOR THE COST OF RBOONSTRUCTING DATA

STORED ON DISK. FILES, TAPES, MEMORIES, ETC., LOST DURING THE
PERFORMED HEREUNDER.

10. DEFAULT AND TERMINATION
101 mm.mbywﬁmnmuummsmommc.mmmw

i FNd

within ten (10) duys efter written notice of any delinguency in the payment of any Mvoice

10.2 msmpmmcmms-mm»h-ndﬂurmm.mm)

day written notice to PCNET, INC,. Showld REGINA moozmc_mummm

ONI T0DHOS WNI9R 2468%4562S PEIT PBBZ/ET/00
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15, GEMERAL
15.1 mwMumtho{amamwmmm
Agrecment hetween PONET, INC. snd REGINA SCHOOL INC with respect to furnishing of
mm.mmamwmummma
moldifisd by cither party, waless sach waiver, amendroes: or modification be in writing sigoed by
umwm:nmnmum.m«mﬁm

152 mmmmmmmmmmmnumm
conditions of any ccder vubutitted by the REGINA SCHOOL INC for service hereunder.

16. CONFIDENTIALITY
1ﬁl.m,mc.wmhhhmdpmmitmyMamh
mmmwmmmmmmwmmmmc-s

detrimensal s the Compeny. Accordingty, FCNET, INC. covonants end sgrecs with REGINA
SCROOL INC that it will keep secret and treat coufidentially the Confidential Information, and
will not discloac any of the Confidential Informstion to any persos o entity nor shall bhe 05e the

%ﬁmwummmmm&u which serve REGINA SCHOOL

kheadd

BY THE SIGNATURES OF THE DULY AUTHORIZED REFRESENTATIVES BELOW, PCNET, INC,

AND REGINA SCHOOL INC, INTENDING T0 BE LEGALLY BOUND, AGREB TO ALL OF THE
PROVISIONS OF THIS AGREBMENT.

M«Mﬁ)

Q%_REZ&E_L L CHApAHACEY)

or Print Namo) {Tvpe or Print Name)

wme V- P EEI‘- TITLE:; : AE)C AL K 7ol
DATE: DATE:

68 IWd ONI DOHOS WNID3 ZL68VL50828 pEIT1T PROT/ET/E0



